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Saracen unveils multi-million dollar project for Maynard's mill 

 

Pond Plaza at Clock Tower Place, as it exists today. Courtesy photo 

Maynard’s historic mill, Clock Tower Place, is about to undergo a historic renovation. Saracen 
Properties of Waltham, which purchased the 50-acre complex with Washington, D.C.-based 
Artemis Real Estate on March 26, presented its approximately $18 million plan at a public 
library event June 11. 

“It’s going to be unlike anything else that exists in Greater Boston,” said Jill Minkin, Saracen’s 
vice president of Business Development, Programs and Partnerships. 

Designed by Margulies Perruzzi Architects of Boston, Saracen’s master plan comes with a new 
name, Mill & Main, and aims to integrate the 1.1 million-square-foot site into Maynard’s 
downtown. 

The three-phase project will begin in October with the removal of Building 10, Building 2A and 
the connector between Buildings 2 and 3. 

The resulting open spaces will be named Gateway Plaza and Pond Plaza and feature broad 
pedestrian greenways with access to shopping and views from Main Street through the 
complex to Mill Pond. 

A wide boardwalk will ring the mill side of the pond and cross the water, connecting Pond 
Plaza to Building 5, the future home of Battle Road Brewing and its new brewpub. 

The mill is zoned for commercial and residential, but Saracen will continue to focus on high 
tech, light manufacturing and startups and will add boutique retail and dining. Plans for a 
separate residential development at the upper Sudbury Street parking lot will be presented to 
the town in the next couple of months. 

Mill & Main’s first phase – the demolition of two buildings and the construction of the 
boardwalk is slated for completion by spring 2016. Saracen hopes to complete the project 
within five years. 

With only 25 percent of the mill currently leased, Saracen has a lot of space to fill. Henry St. 
Hilaire, director of Development and Construction at Saracen, said the company is already in 
talks to lease an additional 200,000 square feet and the property is positioned to become a 
premiere commercial space in Metro West. 

“It’s been a commercial property for some time and succeeded and we think it can be a viable 
property again,” said St. Hilaire. “We see a renaissance in the suburbs in the next few years.” 



But Saracen’s strategy will not rely only on market shifts. Marc Margulies, principal of 
Margulies Perruzzi Architects, said his firm’s designs would ensure that Mill & Main is a place 
where people want to be. 

“The mill is crying out to be something more than it is,” Margulies said. “We’re going to 
transform an out-of-mind water feature and some asphalt between buildings into a wonderful 
landscape. Think about standing or sitting around the boardwalk, listening to an evening 
concert, and all the activities that can happen on the water. Mill & Main will be a vibrant place 
where people, not only who work there, but from town will want to come in and enjoy.” 

Margulies stressed “It would be easy and unfortunate if [Mill & Main] ended up being home to 
a bunch of chain retailers.” Instead, he said, the project’s goal is to be accessible to the 
downtown and attract businesses such as art shops, cheese stores, cooperatives and brewpubs 
that complement the existing small stores downtown. 

Saracen will fund the project and will not receive any town tax incentives, a concern residents 
raised at the June 11 meeting. 

Wellesley Rosewood Maynard Mills, the property’s previous owner, held a 15-year tax incentive 
financing agreement with the town. That allowed Clock Tower Place to attract tenants with low 
lease rates, an advantage that quickly evaporated when the real estate market collapsed in 
2008. 

The departure of Monster Worldwide Inc. was the final blow to Wellesley Rosewood’s tenure, 
and the company’s mortgage was foreclosed on last winter. 

Saracen Properties bought the property outright, meaning it is free of the debt that saddled the 
site’s previous owners. Kevin Sweet, Maynard’s town administrator, noted that the company 
has a deep portfolio of successful revitalization projects, from Boston’s Seaport District to 
Waltham. 

“The prior owners didn’t feel they could fill a million square feet of office space,” Sweet said. 
“There’s a different philosophy in management. Since [Saracen] has taken over, they have not 
lost a single tenant. It is a big testament to Saracen and who they are and what they want to 
do.” 

Added Sweet: “It’s an exciting time for Maynard, and we absolutely love the plans. 
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