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GIA’s view of the globe

A talk featuring cultural differences and the 
agony and ecstasy of serving as National Sales 
Manager in Mexico during a time when the 
country’s economic pendulum was swinging 
from soaring heights to abysmal lows, and 
Digital’s efforts to manage the challenges. 

Including the trials and tribulations relocating 
from Oregon to south of the border and the 
transfer back north to Acton.
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DEC tenure 1973-1983

Cathedral Metropolitana

National Palace and Zócalo

1981 Mexico



P203

Delay line memory
128 instructions
Stored program & logic
Magnetic R/W card
10 registers 30 bytes each
Paper tape output option

Positions prior to DEC

P101

US Navy  VS-38             USS Hornet CVS-12

Tetractys 24 CR

Audit 513

ADR3  Plane Captain / Mechanic

1957-1960

11 years Olivetti sales, software and management 1962-1973

West Coast Regional Systems Manager 4 years. Travel 50 – 80%

DEC Mexico 1981-1982

1Bundled application software
$7K Turnkey, programmed by sales

1965

1967



Portland Oregon Branch 1973-1980

Grew from one manager and 2 sales reps to:
3 Sales Unit Managers (SUM)
30 Salespeople
100 total branch employees
$20M revenues

1973 
Hank Merlitti, SUM,    Tom Watson, DSM,     Alan Michaels, RSM

1974
Gale Morgan, Regional Sales manager (Santa Clara)
Joe Mazzarella, District Sales manager (Seattle)
Bob Morgan, Branch Manager (Portland)

> Bob Anundson – OEM Sales
> Gale ‘Jake’ Jacobs – End user Sales

Bob to SUM  Denver

DEC Mexico 1981-1982

8 very successful years



Going South

Now, the talk goes south.......

42 years ago

Paseo de la Reforma – Mexico City
6 and 8 Lanes, 9 Miles, 10 Glorietas 

DEC Mexico 1981-1982

Octogenarian Disclaimer
38        83

Then    Now



Mexico 1981

Mexico City 

Monterrey

Guadalajara

DEC Mexico 1981-1982



General International Area (GIA)

CDR = Country Development Region 
     
Local OEMs and distributors everywhere else
             IMDD:  Africa, India, Philippines, Chile, Venezuela, Argentina, Columbia, Panama, Peru, Bolivia, Trinidad, South Korea, Taiwan

Non-European international geography 

GIA
Jerry Witmore
Vice President Gerry Moore

Sales

Canada Japan Australia New Zealand
CDR

Dan Murray

Rob Katz
Marketing

Hong 
Kong

Mexico SingaporeBrazil
Puerto 

Rico

General Organization
Not accurateIMDD

----------------------------------------------------

1981 GIA Newsletter
oriented South

GIA Map of the world

USA

Europe

GIA

International Market 
Development District

DEC Mexico 1981-1982

Matt Doyle
Service



Five years of boom oil economy
1981 Mexican economy was strong

1954-1975 “Mexican Economic Miracle”

20 years
1938 Oil Nationalized

DEC Mexico 1981-1982

1977-1981 
Major new oil deposits 
Massive and rapid foreign investments
Net oil exports 5X growth 
GDP 9%/year
1981 Peso : Dollar exchange rate 25:1

Propina

Exploration – Extraction – Refining - Distribution



1980 Sales results in Mexico

121% of budget achieved 
Strong sales, PDP-11, VAX 11/780, DECsystem 10s / 20s
DEC subsidiary forecast growing  $9M    $15M    $21M  

New office space
Plans for expansion

DEC Mexico 1981-1982



• Uncontrolled spending
• Organizational and disciplinary problems 
• Problems with orders, admin and configuration
• Need for “DEC” management and culture
• 1980-Mexican managers were replaced by GIA

                    -Subsidiary 
                    -Sales
                    -Software
                    -Finance
                    -Field service

Mexico management changes

DEC Mexico 1981-1982



The Life of a Digital Expatriate (Expat)
Country Development Region (CDR)

Why me?    An area of interest...

Western Civilization courses – Aztecs, Incas, Mayas
Graduate course in Mexican History
Read many books on Mexican history and culture
February 1981 Colonial Mexico Tour - Portland State University
Driving vacation in Mexico for one week

11 Years at Olivetti, sales and management
  8 years at DEC in sales including 3 as Unit Manager in Portland, Oregon

Time for a change................

Mexico

DEC Mexico 1981-1982

HST 496



• May 1981 Learned of management opening in Mexico
• Contacted Country Development Region (CDR) Manager Dan Murray June 22, 1981
• Met with Dan Murray and Hart Williford July 9, 1981
• Offer letter July 17, 1981

Subsidiary Manager position just filled
Opening for National Sales Manager – Group level S06
Main focus: Expense control, DEC culture, Management.  Sales going well

Seemed like a great opportunity
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Career Manager Required
A VERY key issue, I learned later

Career manager: Assist while abroad, assist in returning

My choice: VP Bob Hughes, but was busy at Stanford executive course

Gale Morgan, Western Regional Manager agreed

Tourist card

FM3 Work Visa

15-page relocation document signed by 7 people
Career manager, HR, GIA VP, Relocation dept, Cost center, employee 

Passport
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Fast track relocation 1981

Began intensive Spanish courses

July 17  Accepted offer- 3-year commitment

July 22  To Mexico on tourist card

Jose Arias, instructor & coyote

DEC Mexico 1981-1982



Mexico DEC office

Mexico City office.  New building   11 stories high
DEC Occupied 5 floors
Water, bathrooms, elevators not yet working
Several windows fell 8 stories
Other tenant hired police to grab parking spots, leaving us 15
4 phone lines with different numbers, no switchboard yet

La Ciudad de Mexico 7,200 Elevation
20 Million population and smog

3 million vehicles daily on the road

Manager offices had both private and switchboard phones

DEC Mexico 1981-1982



August 17 family arrived
Rio Usumacinta #14, Colonial Cuauhtémoc
Near US Embassy and Zona Rosa. US Embassy official

60,000 pesos - $2,500/month rent furnished   $8,000/month PV

Daughters 8 & 11 years old

3 month rental house

Lost air shipment 1,000# household goods

DEC Mexico 1981-1982



Director National de Ventas

Subsidiary manager from USA – Charlie King
Sales manager from USA – Gale Jacobs
Field service manager from USA – Jim Doyle
Software manager from Brazil – Jose Perez
Finance manager from Brazil - Marcio Fernandez

Mexican HR manager – Raimundo Torres
Mexican Lawyer – Jose Cervera

113 employees

Cost control?  I wonder what bringing in all the expats cost? 

DEC Mexico 1981-1982

Z flexibility factor

Z

Wilson Learning Social Styles

Cultural fit & orientation?



November 15
Zapopan #14, La Herradura

60,000 pesos - $2,500/month rent, unfurnished
2 sets of lease papers

Company car
1980 Chev Custom Classic

Furniture shipped – but, never arrived
Held at border for 1 year

Desired car

Cost of living + housing allowance = 25% of salary

Leased house

DEC Mexico 1981-1982

Company car



DEC’s Mission in Mexico

Expense control was the key issue
Maintain installed base of customers
Support 200 DEC computers currently installed
Instill DEC culture

Subsidiary revenue budget
  1981  $9M  
  1982  $15M
  1983  $21M

Subsidiary must show overall profit before taxes of 15% to 25% 
MLP price uplift of 20% to meet this goal

DEC Mexico 1981-1982



Sales force

Hired 2 new salesmen

Cuitláhuac Moses Leon
Felipe Perez Quijano

Earlier, one salesman, Salvadore,  abruptly left the country because 
his ex-wife’s family put a contract on him. 

Antonio Olea  - SE Mexico City
Octavio Diaz - SUM Monterrey
Alfonsa Rosa – Mexico City
Manuel Rodriguez -Mexico City
Gustavo Gonzalez SSR - Monterrey
Agustin Dorantes SSR Guadalajara
Cuitlahuac Moses Leon – Mexico City
Felipe Perez Quijano – Mexico City
Emy Glass, Secretary

La Fonda restaurant with GIA order processing visit

DEC Mexico 1981-1982



Advertising in Informatica

DEC Mexico 1981-1982



Cuernavaca with Jerry Witmore and Dan Murray
5 salesmen met DEC 100 goal.
Las Mañanitas resort A+

DEC 100 Celebration October 1981

DEC Mexico 1981-1982



Driving in Mexico

No problems with air travel

Road travel a different story.  Animals.... & combat zone

Learned how to drive, park, what to tip, how to deal with waiters, etc

My salesmen were great trainers.  We strongly bonded. 

DEC Mexico 1981-1982



LCG Training 

January 1982

DECsystem 10/20 training at the Cuernavaca Racket Club

During the meeting, CDR manager Dan Murray called, leaving for MassComp

DEC Mexico 1981-1982



1982 Orders and deliveries

$2 M booked and shipped, stored at the border in Nuevo Laredo
$4 M on order awaiting import licenses to ship.

Import license quota plans had been announced in June
Expected to be based on last year’s sales + % yearly increase

1980 law: US Trucks could not operate in Mexico, 
all shipments needed to be loaded onto Mexican trucks
5,000 containers held up, sometimes for months

DEC Mexico 1981-1982

$6 Million to be delivered



Requirement to build a plant

Learned of requirement to build a plant to qualify for import licenses

Ed Schwartz, DEC VP & corporate counsel made 2 trips to Mexico to investigate plant

DEC Mexico 1981-1982



Import Solutions?

Consultants proposed “fee” of 10% to get import licenses, we could not do that

Main competitor was a broker, bought CPUs in USA, smuggled into Mexico

Meanwhile, how to bring in shipments of computers?

La Mordida

DEC Mexico 1981-1982



Citatorio

June 3, 1982

Secretaria de Gobernation

“Summons to appear June 16th 
at 10:00am regarding your stay 
in the country”

Pix of kids helped

DEC Mexico 1981-1982



Reduced sales budget
Decreased uplift from 20% to 10%
New customer terms:
   - 10% deposit and letter of credit
   - Obtain their import license
   - FOB Maynard & pay shipment

“En esto momento, nosotros ay no fabrica in Mexico, pero trabaho to facilitate”

June 24, 1982 Manufacturing plan was not approved

Manufacturing plant proposal declined

DEC Mexico 1981-1982

June 16, 1982  Draft proposal by Ed Schwartz, DEC VP & General Counsel   
Rent 1,000 to 3,000 sq meters, manufacture CPUs



Tourist card to exit and return

Coyote forged a tourist card as if I had visited on vacation
Flew to Tijuana and walked across the boarder
Reentered Mexico with my own legitimate tourist card

Tourist card expired
FM3 work permit not yet approved
Stuck south of the border

DEC Mexico 1981-1982



August 1982 - Mexico would no longer be able to service its $80 Billion debt 

• Borrowing against future oil revenues
• Oil prices dropped 
• Rising interest rates
• Devaluation of the peso 75:1
• Banks nationalized
• Fed Chair Volker prime % increase
• Worldwide recession

Price of oil 1950-1982

Presidents:

Echeverría
Portillo
Madrid

Debt 1970-1982

Announcement by Mexican Finance Minister Jesús Silva Herzog

DEC Mexico 1981-1982
New peso N$ 100:1 to old peso in 1993

USD $ Billions USD $ per barrel



Time to wind down aggressive plans

1954 - 1980 “Mexican Economic Miracle”

1980 -1990  “Lost Decade”

GIA’s position
-Quit selling in Mexico for now
-Reduce staff
-Get business under control
-Develop people
-Put plant in at a slow pace, 10 people, cables

DEC Mexico 1981-1982

Mexico President 
Miguel de la Madrid

1982-1988

.....Time to begin job search



Accomplishments

2  DECsystem 2060 sales
30 PDP-11 sales
Large VAX network
Large terminal order for Commission Federal de Electricidad (CFE)
Improved customer relations
Very good sales force
Promotions
Expenses under control
Sales operations under better control

DEC Mexico 1981-1982



Negatives in Mexico

Lost 1000# air ship
Household goods stuck at border, no furniture
FM3 never processed
Called into Gubernation- immigration
Forged tourist card to exit
House next door burned out
Water heater blew up
Lost dog
No import licenses 
Manufacturing plan not approved
Computers could not be delivered
Peso devalued 25:1  to 75:1
Crippled economy

DEC Mexico 1981-1982



Cultural norms in Mexico

Lunch 2:00pm
Kilometers and pesos became 2nd nature
La Mordida
Institutional corruption
Mexico time – usually an hour late... mañana
Caste system informally exists
Trying to speak Spanish builds bridges 
Thinking in Spanish began to happen
Mexicans never say no
Assessing expectations
Driving became a competitive sport, horns blazing
Religion combines tones of both Aztec and Christian
Fiestas, Markets, Music, Family
Work hours  9-6 and often much later
Titles: Licensido, Enginero, Maestro

DEC Mexico 1981-1982



Cultural experience

Positives:

Terrific cultural experience
Became a defacto Mexican
Food, music, colors, people 
Pyramids and historical sites
Visited many, many towns and cities in Mexico
Felt like my 2nd home for many years
Great for my daughters, one returned for 6-week exchange
Vacationed several times
Flew my Cessna Cardinal to Mexico for 2 weeks in 1998

Took cultural sensitivity to Acton GIA with me

DEC Mexico 1981-1982



Adios Mexico

"Un ano pasada, Yo llegue aqui un Gringo, 
pero hoy salido soy Mexicano! 

"Muchas gracias y mucho amor a mis amigos, 
adios y hasta la vista

DEC Mexico 1981-1982



Viva Mexico!

1998-  Mexico 2 weeks

DEC Mexico 1981-1982



Time to head north

DEC relocation support moving to Mexico was severely lacking

Returning was no problem.  DEC could handle that
   Furniture replaced, tax assistance, house rental subsidy

IRS tax assistance for 3 years

Sept 13, 1982,  first day at GIA

DEC Mexico 1981-1982



General International Area (GIA)
Non-European geography 

GIA
Jerry Witmore
Vice President

Sales

Canada Japan Australia New Zealand
CDR

Gerry Moore

Rob Katz
Marketing

Hong 
Kong

Mexico SingaporeBrazil
Puerto 

Rico
General Organization
Not accurate

IMDD

----------------------------------------------------
Acton MA AK01

Dave Toub
Mark Ulhrich
Denise Battat
Gerard Anneveldt
Gale Jacobs

DEC Mexico 1981-1982

Service



Epilogue....

Selling to the product lines and support organizations more critical than selling to customers
Sales quota attainment was the primary evaluation criteria
Account management focus
Salary, no commissions.  Annual salary reviews and maybe stock options with good reviews
Never make more than you are worth (Ken)
Success often hinged on negotiating a reasonable sales budget
Maynard customer visits were superb – limos, helicopters, non-disclosures
Matrix organization, report to sales, report to PL (funding)
Field service always an issue – separate profit center focused on their success. 
Customers had a direct line to the president for complaints
I served during the Blue Logo days

DEC was now maroon

DEC Sales Culture

DEC Mexico 1981-1982



Aftermath.....

Found old business cards in my files

Today...
  Executive Director – 9 years
  Oregon Aviation Industries
         + several non-profit boards

DEC Mexico 1981-1982

DEC was always the core of my career

<-Left DEC for Metheus VLSI startup

Many career experiences



Digital Equipment Corporation

Gone but not forgotten.......
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